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Introduction & Market Overview 
• With a 17 million unit housing deficit, the Nigerian 

housing market represents one of the world’s biggest 
markets for new housing construction as well as for 
upgrading existing housing structures targeted at low-
income groups. The housing deficit is expected to grow to 
23 Million by 2020.  

• In order to meet the supply gap of 23 millions units by 
2020, 2.6 million homes need to be constructed annually.  

• However, actual numbers of houses provided are far 
below the numbers of houses needed. Also, construction 
of houses is mainly targeted at the high-income segment, 
despite the fact that over 60% of the Nigerian population 
lives below the poverty line and most of them have to 
cope with inadequate housing conditions. 

• Not withstanding the challenges, pioneers in Nigeria are 
showing that affordable housing can be good business. 

 

   

 

“In order to meet 
the supply gap of 
23 millions units 
by 2020, 2.6 
million homes 
need to be 
constructed 
annually.” 
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Source: Based on KPMG Mortgage Industry Overview (2015) and AfDB. 

Income Classification of Nigerian Adult Population (2014) 
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Market Dynamics 

• The Nigerian population is growing fast and almost 50% 
Nigerians are already living in cities. 

 

• About two thirds of the urban population live under 
deficient housing conditions (overcrowding, low 
sanitation standards, lack of road and service 
infrastructure). 

 

• Due to rapid growth of Nigerian cities paired with the lack 
of planning and adequate infrastructure, land is becoming 
increasingly scarce and informal settlements proliferate. 

 

• Substandard construction techniques result in unsafe 
homes. 

 

 

“About two 
thirds of the 
urban population 
live under 
deficient housing 
conditions …” 
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Market Dynamics (contd.) 
• Major constraints of the housing market include 

inadequate  access to finance, high cost of land 
registration and titling, high cost of building materials and 
lengthy regulatory procedures. 

 

• Low income is one of the major constraints of the average 
Nigerian: over 50% live on less than US$1 a day and 
despite the minimum wage of N18,000 (US$ 90) per 
month, income is not guaranteed for the major part of 
the Nigerian populace. 

 

• Developers in the Nigerian housing market focus almost 
exclusively on the luxury residential market. However, this 
market segment is already experiencing an oversupply. 

 

• In fact, the middle and floating class “only” represent 20 
percent of the Nigerian adult population. 

 

 

“…over 50% of 
the Nigerian 
population live 
on less than 
US$1 a day …” 
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Market Opportunities 
Targeting the parts of the population earning above N1.57 
million (US$ 8,000) per annum: 

• There is a significant mortgage debt gap. The estimated 
mortgage finance requirement for Nigeria amounts to 
N60 trillion (US$ 300 billion). This especially applies to the 
middle-income and the so-called floating class. Since this 
income segment is continuously growing, there are 
potentially large opportunities. 

 

Targeting the parts of the population where the bulk earns 
below N1.57 million (US$ 8,000): 

• Here, housing strategies that allow for incremental 
housing and self-build construction are needed. 
Investments in housing microfinance and other aspects of 
the incremental housing construction delivery chain are 
very likely to find demand. 

“…The estimated 
mortgage finance 
requirement for 
Nigeria amounts 
to N60 trillion 
(US$ 300 million).” 
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Market Opportunities (contd.) 
Targeting the part of the population that is unbanked (36.9 
million adults or 39.5% of the adult population): 

• Providing innovative housing financial products and 
services to the BOP represents a large business 
opportunity for the private sector. 

• Offering alternative building materials: The market relies 
on cement as the primary building material (construction 
with sandcrete blocks makes up 90 percent of the 
construction market. There is a growing market for 
alternative building materials as they are more cost-
efficient and more time-efficient while – depending on 
the material used - potentially being more energy-
efficient as well. 

• Strengthening the local construction industry will lead to 
increased job creation as well as skills development: 

• High reliance on imported construction components (90 
percent including electricity are imported) hinders the 
local building industry to develop. 

“Providing 
innovative 
financial 
products and 
services to the 
BOP represents a 
large business 
opportunity …” 
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CASE STUDY: 

THE MILLARD FULLER FOUNDATION  
(MFF HOUSING )  
 
 

Beatrice, MFF’s first female mason… 
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Introduction to MFF Housing  
• The Millard Fuller Foundation (MFF) is the Nigerian affiliate 

of the Fuller Center for Housing Inc. based in GA, USA – an 
organization founded by Millard Fuller, founder of Habitat for 
Humanity International. 

• MFF seeks to provide on a sustainable basis, affordable 
housing for all people in need by promoting collaborative and 
innovative partnerships with individuals & organizations. 

• MFF is currently working with 3 main international partners:  

1. The Fuller Center for Housing Inc. (www.fullercenter.org) 

2. Selavip International (www.selavip.org) 

3. Reall UK (www.reall.net) 

• MFF Housing is a for-profit partnership between the Millard 
Fuller Foundation (Nigeria) and Reall (UK) – formerly Homeless 
International.  

• MFF is advocating for greater inclusion to develop the market 

• MFF is working to prove the affordable housing market as a 
veritable destination for investment, with its attendant potential 
for social impact. 

 

 

 

“MFF seeks 
collaborative and 
innovative 
partnerships…” 
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http://www.fullercenter.org/
http://www.selavip.org/
http://www.reall.net/


What is Affordable Housing? 
• ‘Affordable housing’ is a term used to describe dwelling 

units whose total housing costs are deemed "affordable" 
to those that have a ‘median’ income.  

• The median income is the income level that divides the 
society into 2 equal parts.  

 

       AFFORDABLE HOUSING IN NIGERIA 

• According to the Center for Global Development (CGD), 
the average household income in Nigeria in 2004 was 
about N50,000 ($330) per annum or N4,000 per month! 

• For urban Nigeria, the average household income is up to 
four times as much. i.e. N16,000 per month. 

• For urban housing provision we should be looking at a 
maximum monthly rental of N5,000 per month (based on 
a monthly ‘median’ income of N16,000) as the basis on 
which all truly affordable urban housing projections and 
planning should be done. 

 

“Truly 
‘Affordable 
Housing’ should 
be affordable to 
the median 
income in a given 
locality…” 
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What is Affordable Housing in Nigeria? 
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AFFORDABLE HOUSING IN NIGERIA 3 

 

  N667,000      N500,000      N393,000 

 

Truly Affordable House Values based on differing interest rates: 
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THE FULLER CENTER IN NIGERIA 
BUILDING HOUSES. CHANGING LIVES. 

 

A happy family at the Fuller site 

 

Social housing constructed by The Millard Fuller Foundation  
has brought changed lives to many families. 

Houses built through a mortgage bank arrangement 

The Fuller Housing Estate, Luvu showing blocks of 4 units 

 

www.fullercenter.org 
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www.selavip.org 

   Delivery of Affordable housing: Financing, Building Technology & Land issues in Nigeria 
 

FULLER CENTER PARTNERSHIPS: 

SELAVIP INTERNATIONAL 

 
Dry wall construction by Nigerite/ Etex Group 

 

 
Selavip-sponsored housing 

 

“A simple house today is better than a 
better house tomorrow”.  
 

 

 
Social housing constructed sponsored by Selavip & Etex Group
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www.selavip.org 

FULLER PARTNERSHIPS: 

REALL UK 
 

400-unit Grand Luvu Housing Estate, Luvu-Madaki, Masaka 

 

400-unit Grand Luvu Housing Estate, Luvu-Madaki, Masaka 

www.reall.net 
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Conclusion 

MARKET OPPORTUNITIES FOR AFFORDABLE HOUSING IN NIGERIA 

• NEED TO WORK TOWARDS GREATER INCLUSION. 

• WE SHOULDN’T RUN AWAY FROM OUR REALITY: IF WE COULD LAND A 
MAN ON THE MOON, THEN WE SHOULD WORK ACTIVELY TOWARDS 
MAKING HOUSING MORE AVILABLE TO THE COMMON MAN IN NIGERIA. 

• NEED FOR GOVERNMENTS TO LEAD IN THE FIGHT AGAINST POVERTY 
HOUSING BY CREATING AN ENABLING ENVIRONMENT FOR TRUE, 
BONAFIDE AFFORDABLE PROVIDERS, NOT FLY-BY-NIGHT COMPANIES. 

• HOUSING PROVISION PROVIDES THE OPTIMUM PLATFORM FOR JOB 
CREATION. 

• THIS IS A N60 TRILLION (US$300 BILLION) MARKET OPPORTUNITY! 
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THANK YOU!! 

400-UNIT GRAND LUVU AFFORDABLE HOUSING ESTATE, MASAKA. NEAR ABUJA. 

PRICES FROM N1.65M; FROM N12,000 PER MONTH. 
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